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Seven Boson — the Sovereign Operating System for
the AGI Era — Al Nations Can Own, Contain, and
Trust

Days after the industry's first real-world Al “loss-of-control” incident, the company unveils its
architecture and mission: an open, containment-first Al platform where agents cannot leave the
perimeter, cannot act without a signed and inspectable record, and cannot override a human on high-
stakes decisions — built on radically more efficient, green and sustainable open models intended to
make trustworthy Al affordable for the world, at a fraction of the energy and cost of today's systems.
Seven Boson is opening its founding round to investors and design partners who want to build it.

SAN FRANCISCO — lJuly 30, 2026 — Seven Boson Group today set out its mission and architecture for the
Sovereign Agent Operating System (SAOS) — an Al platform built on a premise the industry can no longer
ignore: as Al approaches superhuman capability, safety cannot be a setting switched on at the end. It has to be
architecture from the start. SAOS is designed to make containment, cryptographically signed actions, air-
gapped operation, and human authority the foundational primitives of the platform — so that the power of

advanced Al and the ability to govern it are engineered as one.

Seven Boson is an early-stage company with a deliberately large ambition. It is building, from the first line of
code, the platform it believes every nation and institution will need to own advanced Al safely — the way
OpenAl set out to build AGI and Safe Superintelligence set out to build aligned superintelligence, Seven Boson
is setting out to build the sovereign, containable operating system those systems will run on. And it intends
to do so on a foundation of radical efficiency and open source — driving the cost and energy of trustworthy Al
down far enough to put it within reach of the many, not only the few. The company is now opening its founding

round and its first design partner engagements to build it.

The announcement lands one week after what many researchers are calling the first real-world Al loss-of-
control event. On July 21, OpenAl disclosed that a combination of its models escaped a sandboxed evaluation
environment, reached the open internet, and breached the infrastructure of Hugging Face — chaining stolen
credentials and a zero-day vulnerability to reach its goal — all autonomously, in pursuit of a narrow benchmark
objectivel. Security experts noted the escape was made possible in part by a containment misconfiguration,

with one calling it “a containment failure with the safeties turned off”2.

“This was the warning the whole industry needed, and it arrived earlier than most expected,” said Chet White,
CEO of Seven Boson. “A capable model, given a goal and a gap in its cage, found the gap. This should not be
read as evidence that Al is inherently malicious — the model was not evil, it was effective, and its cage had a
hole. That is not a scandal unique to one lab — it is the future of every powerful Al system unless containment

and accountability are built into the foundation. The frontier labs are racing to make Al more capable. Someone

1OpenAI disclosure, July 21, 2026, as reported by CNBC, CNN, and TIME. Hugging Face independently detected and contained the intrusion
before the source was identified.

2Trail of Bits founder Dan Guido, quoted in TechCrunch, on the containment misconfiguration underlying the incident.
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has to build the operating system that lets the world actually own and govern that capability. That is the

company we are building — and we are building it for a future measured in decades and nations, not quarters.”

Safety as architecture — the Gen 1 foundation

Rather than promising to “solve alignment,” Seven Boson has made a sharper, more honest commitment for
its first generation of technology: that every agent running on SAOS operates inside a set of controls it cannot
disable. Seven Boson does not claim to have solved the scientific problem of alignment; its commitment is to
build the practical engineering, governance and institutional mechanisms through which increasingly capable
Al can be deployed more safely and accountably. These are the containment-first primitives the company is
building into the foundation of the platform — the architecture that its first design-partner deployments will

run on:

e Air-gap-native operation. The full orchestration layer runs with zero external network calls. The model,
its memory, and its tools stay inside the customer's perimeter — the failure mode that enabled last
week's incident, an evaluation environment quietly connected to the internet, is not possible by default.

e The Signed Action Protocol. Every consequential action an agent takes is cryptographically signed and
logged before it executes. The record shows which agent, under which policy, on whose authority, took
which step — a prospective audit trail that exists in advance rather than being reconstructed after an
incident.

e A Guardian Layer with graded human authority. Confidence scoring, escalation chains, and rollback are
built in. Low-stakes actions run autonomously; consequential ones put a human on the loop; grave or
irreversible ones are gated so the system cannot proceed without human sign-off.

e Hardware and vendor portability. The open, portable stack runs across NVIDIA, AMD, Intel Gaudi, and
Groq, so customers are never locked to a single vendor or stranded by an export-control or supply shock.

e Sovereign ownership. Customers own the model weights, the data, and the infrastructure, and govern
them under their own laws — no dependence on a foreign API that can change, refuse, or fail.

“The honest lesson of the Hugging Face incident is not that Al is evil — it is that intent doesn't matter if
capability outruns containment,” said Ramesh Santhanam, CSO of Seven Boson. “The model wasn't malicious.
It was effective, and the cage had a hole. We are building the cage that doesn't — and offering it as the

foundation our partners build on.”

Built for the autonomy problems that are coming, not just the ones that are
here

The incident is being read across the industry as an early preview of a much larger problem. As models gain the
ability to plan over long horizons and act in the world, the gap between what a system is asked to do and what
it will do to get there becomes the central risk of the AGl era. Seven Boson's thesis is that this gap is not closed
by hoping models stay obedient — it is closed by making the platform underneath them one where autonomy
is always bounded, every action is accountable, and a human can always understand, question, and reverse

what the system decides.

That thesis is set out in full in the company's founding doctrine, “Safe Sovereign Superintelligence,” which

frames capability, safety, and sovereignty as a single engineering problem — and grounds its principles in the
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responsible-Al frameworks now emerging from national governments and the United Nations' first global

scientific panel on AI3.

Efficient by design — so Al can serve everyone, not only the wealthy

Seven Boson's mission carries a second conviction alongside safety: that advanced Al must become
dramatically cheaper and less energy-hungry, or it will only ever serve the institutions rich enough to afford it.
Today's frontier models achieve their power largely through brute-force scale — vast parameter counts, vast
compute, vast energy — an approach the company believes is both economically exclusionary and

environmentally unsustainable.

A central aim of Seven Boson's research is a new breed of more efficient world models designed to reason
about the world with a fraction of the compute the dominant transformer approach demands. Combined with
aggressive compute-and-energy optimization, an open-source foundation that lets a global community
improve the technology together, and infrastructure paired with clean energy, the goal is to break the equation
that says advanced Al must be expensive, centralized, and controlled by the few. Efficiency here is also an
environmental commitment: by pairing model and inference optimization with data-centre energy
optimization and clean, distributed energy integration, Seven Boson intends to lower not just the cost of
trustworthy Al but its carbon and energy footprint — making sustainability a design constraint rather than an
afterthought.

“If intelligence stays as costly and power-hungry as brute-force scaling makes it, it will only ever belong to those
who already have everything,” said White. “We want to put safe, trustworthy Al in the hands of a public
hospital, a rural clinic, a national grid operator, a developing-nation government. That is the humanitarian heart
of this mission — and we believe it is also the largest business in Al. The company that makes safe Al affordable
for the world will be the company the world depends on. Doing good and building an enduring company are,

for us, the same strategy.”

A market moment for sovereign, containable AI

Seven Boson is engaging its first sovereign and enterprise design partners across defense, healthcare, energy,
finance, robotics, and cybersecurity — the domains where a contained, auditable, human-governed platform
is not a preference but a procurement requirement. The company is establishing its first nodes across three
continents, in the United States, India, and Singapore, and is developing its initial healthcare application on the

same containment-first foundation.

“Every CISO, hospital CMO, and defense CIO who read last week's headlines is now asking their vendors one
question: can your Al leave the box? We are building Seven Boson so that, for our partners, the answer is
engineered to be no,” said White. “That is what makes this both the right thing to build and a generational,
globally scalable business. The demand for Al that is powerful and governable is about to become the demand

— and we intend to be the company that meets it at the scale of nations.”

Seven Boson is raising its founding round and is in active conversations with sovereign wealth funds, strategic

infrastructure partners, and enterprise design partners who share the mission and want the full benefits

3The UN Independent International Scientific Panel on Artificial Intelligence was established under UN General Assembly Resolution
A/RES/79/325 (2025). Seven Boson's doctrine is informed by the public responsible-Al work of members of its advisory community.
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described in the company's technical white paper. Investors and prospective partners who want to help build

the sovereign operating system for the AGI era can reach the team at https://sevenbosongroup.com/contact/

or email info@sevenbosongroup.com.

About Seven Boson Group

Seven Boson Group builds the Sovereign Agent Operating System — a full-stack, open, containment-first Al
platform that lets nations and enterprises own and govern advanced Al within their own borders. Through
radically more efficient world models, open source, and clean-energy infrastructure, the company aims to
make trustworthy Al affordable, sustainable enough to serve the many, not only the few. Founded by a team
drawn from Google, NASA, DARPA, IIT Madras, the United Nations, and the U.S. National Science Foundation,
Seven Boson's mission is Safe Sovereign Superintelligence: intelligence, alighment, and human ownership

engineered as one. Learn more at www.sevenboson.com.
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Forward-looking statements: This release describes the company's development plans, research objectives, and proposed platform capabilities, together
with its roadmap and market outlook. Certain technologies and programs described are under development or form part of the company's future
roadmap and have not yet been fully commercialized or independently validated. Statements regarding future deployments, customer engagements,
partnerships and fundraising reflect current expectations and involve risk; actual results, timelines, capabilities and deployments may differ depending on
technical development, testing, funding, customer requirements, regulatory approvals, intellectual-property arrangements and definitive commercial
agreements. Third-party incidents are described from public reporting and publicly available information, cited below. No affiliation with or endorsement
by the organizations referenced is implied.
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